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Applicant Information
	Field
	Response

	Organization
	

	Project
	

	Grant Number
	

	Project Type (TH, RRH, Joint TH-RRH)
	

	Executive Director
	

	Primary Contact
	

	Email
	

	Phone
	

	Counties Served (identify all that apply)
	

	Current Grant Amount
	

	Renewal Request
	


Project Summary
Provide a concise overview of the project. This section is intended to familiarize reviewers with your project and should summarize its purpose, target populations, housing model, geographic service area, and key services provided.
This section should not repeat information provided elsewhere in the application but should provide sufficient context for reviewers to understand the overall scope and function of the project. 
Summary may include, as applicable:
· The primary purpose and goals of the project
· The populations served
· The specific project type (e.g., Permanent Supportive Housing, Rapid Re-Housing, Joint TH-RRH)
· The geographic area served
· The housing and supportive services provided
· Any unique characteristics of the project that support Rural Nevada’s homeless service response system.
________________________________________________________________________________
Organizational Capacity
Describe the organization’s experience and capacity to successfully administer HUD Continuum of Care funding.
This section is intended to provide reviewers with an overview of your organization’s leadership, staffing, governance, and operational infrastructure. Reviewers are interested in understanding how your organization support successful project implementation and compliance with federal grant requirements.
Applicants are encouraged to address:
· The organization’s mission and primary areas of service
· Years of organizational experience
· Experience administering federal, state, or local grants
· Organization structure and governance
· Key staff responsible for project administration
· Staff qualifications and relevant experience
· Organizational systems supporting financial management, program operations, and compliance
· Significant organizational accomplishments that demonstrate capacity
Applicants are encouraged to highlight organizational strengths while providing a clear and accurate description of their current capacity. 

________________________________________________________________________________
Grant Administration
Describe the organization’s experience administering the current Continuum of Care grant and maintaining compliance with HUD requirements.
This section provides reviewers with an understanding of the organization’s grant management practices and commitment to responsible stewardship of Federal funds.
Applicant should summarize, as applicable:
· Current grant award information
· Grant period and project status
· Organizational oversight of grant administration
· Financial management practices
· Internal quality assurance activities
· Progress toward meeting project goals and performance expectations
________________________________________________________________________________
Narrative Questions
Project Accomplishments & Continuous Improvement (15 pts)
Describe the project’s accomplishments during the current operating year and explain how the organization has used project performance, monitoring results, participant feedback, or any other information to improve project operations/outcomes. Include in your response: significant accomplishments, challenges encountered, corrective actions implemented, program improvements, lessons learned, improvements planned for next operating year if awarded. Applicant should focus on measurable improvements rater than simply describing services provided. 
________________________________________________________________________________
System Collaboration (10 pts)
Describe how the project contributes to the Rural Nevada Continuum of Care homeless response system. Include examples of collaboration with community partners, participation Continuum activities, referrals and coordination with other organizations serving persons experiencing homelessness. Applicant should describe how the project supports coordinated service delivery and improves access to housing and community resources. 
________________________________________________________________________________
Future Planning (5 pts)
Describe any significant changes planned for the upcoming grant year that will improve project operations, participant outcomes, or organizational effectiveness. Examples may include: program improvements, staffing enhancements, new partnerships, expanded services, operations efficiencies, technology improvements, policy updates. If no significant changes are planned, describe how the organization will maintain successful project operations and continued monitoring performance. 
________________________________________________________________________________
Required Documentation
☐ Letter of Commitment/MOUs Referenced in Application
☐ Budget Forms
☐ Match Documentation
☐ Applicant Certifications & Assurances Form 

If any documents have changed or been updated since monitoring, please include:
☐ Current Grant Agreement
☐ New Letters of Commitment
☐ Updated Organizational Chart
☐ Updated Board Roster
☐ Updated Financial Audit
☐ Revised Fiscal Policies
☐ Revised Program Policies
☐ Grievance Policy
Certification
	Authorized Official
	

	Title
	

	Signature
	

	Date
	


Submission Instructions
Submit all application materials through your designated RNCoC OneDrive folder by the published application deadline. 
Questions: rncoc@wingedwolf.org
Website: www.ruralnevadacoc.
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