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Welcome & Purpose
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Introduce the FY2026 Review timeline and Discuss applicant Review funding
CoC Competition milestones expectations opportunities

Support Consolidated
Application narratives



Presenter Notes
Presentation Notes
This is the first of a series of weekly meetings intended to keep the community informed, prepare applicants for the competition process, and gather information needed for the FY2026 Consolidated Application narratives.


HUD NOFO Local RNCoC

Released Deadline Submission
FY2026 :
Competition 15 June 21 July 26 Aug.
@ | _ .

At-A-Glance 1 June 2026 9 July 24 Aug.

RNCoC .

. Ranking HUD
Competition Complete Deadline

Opens



Presenter Notes
Presentation Notes
This is a tentative timeline. The timeline is aggressive. Applicants should begin preparation immediately and monitor communications from RNCoC regularly. The local process will conclude approximately one month before HUD's deadline.


FY2026 RNCoC

Timeline

June 15 Competition Opens
June 23 Webinar

July 9 Applications Due

July 21 Rating & Ranking
July 24 Appeals Due

July 29 eSNAPS TA

Aug 7 eSNAPS Deadline
Aug 11 Board Approval

Aug 24 Submit Application


Presenter Notes
Presentation Notes
Applicants should pay particular attention to the July 9 application deadline and August 7 eSNAPS completion deadline. Again this is a tentative timeline as we continue to iron out the details of this year’s CoC local Competition.


Funding Overview

Estimated Tier 1 (60% of $616,898
ARD)

Estimated Tier 2 (40% of S411,266
ARD)

Estimated Planning $51,408
Grant (5% of ARD)

National Funding S4.04 Billion



Presenter Notes
Presentation Notes
The FY2026 NOFO reduces Tier 1 to 60% of ARD. This means a larger percentage of projects nationally will compete within Tier 2 than in previous competitions.

HUD has established a $1.3 billion set-aside for new projects, creating significant competition dynamics this year

Renewal projects ranked in Tier 2 may face increased risk compared to prior competitions.
�



What Applicants Need To Know

All renewals participate.

Verify eSNAPS access.

Gather documentation.

Monitor RNCoC communications.

Application process still being finalized.


Presenter Notes
Presentation Notes
All renewal projects must participate in the local competition.
Applicants should:
• Verify eSNAPS access immediately�• Confirm Authorized Representative information�• Review current grant performance�• Begin gathering required documentation�• Monitor RNCoC communications for application materials
Current Status:
Application submission process is still being finalized.
Potential options include:
• eSNAPS applications�• Word application forms�• Survey Monkey submissions
Applicants will be notified as soon as final procedures are established.



eSNAPS Readiness

Log in now Verify Confirm Update Resolve
credentials grant access  contacts issues early



Presenter Notes
Presentation Notes
Do not wait until the application period to verify access. Early troubleshooting prevents delays later in the competition process.


| CoC Bonus, DV Bonus

& Reallocation

/ * Potential opportunities:

— CoC Bonus
— DV Bonus
— Reallocation

* Eligible project types include
PSH, RRH, SSO, CE, HMIS, TH.

* Joint TH-RRH is not an eligible
component for new projects.



Presenter Notes
Presentation Notes
CoC Bonus
• New project funding opportunity�• May support:
PSH
RRH
SSO
Coordinated Entry
HMIS
Transitional Housing
DV Bonus
• New projects serving survivors of domestic violence�• Transitional Housing now eligible
Reallocation
HUD continues to encourage strategic use of existing resources.
Potential considerations:
• Project performance�• Community need�• System gaps�• Alignment with HUD priorities
Speaker Notes:�RNCoC will evaluate all available opportunities and determine whether Bonus, DV Bonus, and reallocation opportunities are appropriate this year.

New projects in Transitional Housing and Supportive Services Only (SSO) categories receive special attention nationally.



/
Where To Find Information

FY2026 NOFO

— https://www.hud.gov/hud-partners/grants-info-funding-
opps

HUD Exchange

— http://www.hudexchange.info

HUD eSNAPS —

— www.hud.gov/esnaps

RNCoC Website —

— ruralnevadacoc.org



Presenter Notes
Presentation Notes
We encourage applicants and stakeholders to use official HUD guidance whenever possible and to attend weekly RNCoC meetings throughout the competition process. We will continuously update the rn coc website and issue emails for everything the community needs to know


Stakeholder Participation

System Accomplishments

Matters

Housing Gaps

Rural Challenges

Partnerships

Success Stories

Emerging Needs



Presenter Notes
Presentation Notes
Information Needed For Consolidated Application Narratives
RNCoC will be gathering information regarding:
• System accomplishments�• Regional collaboration�• Housing gaps�• Rural service challenges�• Coordination with jurisdictions�• Success stories�• Emerging needs�• Strategies to reduce homelessness
How You Can Help:
Participate in weekly meetings and respond to requests for information.

Stakeholder participation this year is especially important because HUD is placing increased emphasis on documentation of local processes and community coordination.



Looking Ahead: CoC
Builds

Expected future opportunity
Housing development
Acquisition/Rehab

New construction

Inventory expansion



Presenter Notes
Presentation Notes
Anticipated Funding Opportunity
HUD is expected to release another CoC Build competition.
Potential focus areas include:
• New permanent housing development�• Acquisition and rehabilitation�• New construction�• Expansion of housing inventory
RNCoC encourages communities and partners to begin identifying potential projects now.
Speaker Notes:�Although details have not yet been released, organizations considering development projects should begin conversations now regarding site control, partnerships, and project concepts.



Questions
& Next

Steps

Verify eSNAPS access

Review performance

Monitor communications
Attend weekly meetings
Prepare for application release
Monitoring


Presenter Notes
Presentation Notes
Verify eSNAPS access early to ensure we can get any issues corrected as soon as possible. 

HUD has made a commitment to prevent fraud, reduce waste and abuse. As such HUD has established risk reviews, certifications and strict guidelines for a process that attempts to ensure funding is geared to projects with proven results and a historic track record of successful spend down and compliance. As such we will incorporate a monitoring process into this years competition. Specific monitoring information is still to be determined. 
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