PN Rural Nevada

‘ CONTINUUM OF CARE

REALLOCATION CHEAT SHEET

FY 2025 CoC NOFO (FR-6900-N-25)
PLEASE NOTE: The RNCoC does not have any YHDP or DV Renewal projects

WHAT IS “REALLOCATION"?

e CoC tool to shift funds from existing eligible renewal projects (in whole or part) into new
projects, without reducing ARD.
e Source projects must:
o Have an executed grant agreement, and
o Expirein Calendar Year 2026 (Jan 1-Dec 31, 2026).
¢ New projects created with reallocation must meet project eligibility and quality thresholds in
the NOFO.
e HUD expects CoCs to reallocate from lower-performing to higher-performing projects and
scores CoCs on having/using a reallocation process.

FLOWCHART — “CAN THIS PROJECT BE REALLOCATED?”

STEP 1: Is this an executed renewal grant expiring in CY 2026?

o No > X Not eligible for reallocation under FY 2025 CoC NOFO.
o Yes - goto Step 2.

STEP 2: What type of renewal is it?
o Standard CoC / Special NOFO Unsheltered-Rural (non-DV) - go to Step 3.
o DV Renewal - go to Step 4.
YHDP Renewal - go to Step 5.

STEP 3 — Standard CoC/Special NOFO Renewals (non-DV)

3A. Can we reduce or eliminate it (whole or part)?
If yes, dollars can be reallocated.

3B. What can we create?
Using CoC Reallocation / CoC Bonus, you may create new:

e 5SSO

e TH

e PH-PSH

e PH-RRH

e HMIS (HMIS Lead only, including comparable DB for VSPs)
e SSO-CE

3C. Special options (Not allowed for DV renewals or YHDP renewals)
e Expansion project: Add funds (via reallocation/Bonus) to expand the same
component as the renewal.

e Transition grant:
o One or more renewals are fully eliminated.
o All of those funds go to one new project with a different component.
o Project must fully transition to the new component by the end of the 1-year

term.
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STEP 4 — DV Renewals
4A. Is the DV renewal SSO-CE only?
e Yes > X Cannot be reallocated. It may renew as-is; CoC can also apply for DV Bonus
for additional DV projects.
e No > goto4B.

4B. DV Reallocation rules
e DV Renewal dollars may only create DV-dedicated projects serving survivors
fleeing/attempting to flee DV, dating violence, sexual assault, or stalking who meet
homelessness criteria.
e Allowed new components with DV Reallocation/DV Bonus:

o DVTH
o DV PH-RRH
o DV SSO-CE

4C. DV “NOs”
o X Cannot create non-DV projects.
o X Cannot use DV dollars to expand non-DV CoC or YHDP projects.
o X Cannot use the transition grant process.

STEP 5 - YHDP Renewals
5A. YHDP-specific options (must remain youth-focused):
¢ YHDP Replacement: Replace the renewal with a new youth project with the same
recipient.
o YHDP Reallocation: Reallocate funding to a new youth project and recipient.
e YHDP Expansion: Expand via the YHDP replacement/reallocation process.

5B. YHDP “NOs”
o X Cannot consolidate or mix YHDP funds with non-YHDP projects.
o X UFAs cannot move funds into or out of YHDP projects (beyond allowed replacement).
o X YHDP Renewals cannot use transition grants.
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ALLOWED VS. FORBIDDEN MOVES (Quick Table)

SOURCE RENEWAL
(EXP. CY 2026)

ALLOWED VIA
REALLOCATION/RELATED
PROCESSES

KEY FORBIDDEN/LIMITS

Standard CoC Renewal
(PSH, RRH, TH, SSO,

New SSO, TH, PH-PSH, PH-RRH, HMIS
(HMIS Lead), SSO-CE via CoC
Reallocation/Bonus; expansions of same-
component renewals; transition grant

Cannot reduce ARD overall; new
projects must meet eligibility &
quality thresholds; mis-labeled

HMIS, non-DV) . L. “reallocation” without valid source
using full elimination of one or more .
may be reduced/rejected
renewals - one new component
Special NOFO
Unsheltered/Rural Same as Standard CoC Renewal (if

Renewal (now a CoC
renewal)

expiring in CY 2026)

Same limits as above

DV Renewal (non-SSO-
CE)

DV Reallocation/DV Bonus to create DV
TH, DV PH-RRH, DV SSO-CE; may expand
DV-dedicated projects

Cannot create non-DV projects;
cannot expand CoC or YHDP
projects; cannot use transition
grants

DV Renewal SSO-CE-only

Renew SSO-CE; CoC can apply for
separate DV Bonus for new DV projects

Cannot be reallocated; DV funds
cannot expand non-DV projects

YHDP Renewal

YHDP
Replacement/Reallocation/Expansion for
youth projects only (same or new
recipient)

No mixing with non-YHDP; UFAs
can’t move funds in/out except via
replacement; cannot use transition
grants

HMIS Renewal (HMIS
Lead)

Can be reduced to free dollars for other
eligible new projects; can be expanded
via reallocation/Bonus for
HMIS/comparable DB

New HMIS projects must be HMIS
Lead; non-HMIS recipients can’t
create HMIS projects; activities must
remain HMIS/comparable DB

Ineligible Renewal (no
executed grant or not
expiring in CY 2026)

None

Cannot be used for renewal,
reallocation, or replacement; HUD
will remove from ARD
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