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Agenda

e |Introduction & Purpose
e Overview of the FY 2024 HUD CoC NOFA

e Key Changes & Updates

*Priorities

*Available Funding for 2024

e Local Competition Priorities and Process
e Application Scoring Criteria

eTimeline & Deadlines

*Resources & Support

* Q&A



Introduction & Purpose

e To provide an overview of the FY 2024 HUD CoC
NOFA.

e To explain the local competition process and
expectations.

e To ensure all agencies are prepared to submit
competitive applications.



e  Whatis the NOFO?

— Funding opportunity released by U.S.
Department of Housing and Urban
Development to support Continuum of
Care Programs.

Ove rview Of FY e  Funding Priorities:
— Emphasis on permanent housing, ending
2024 H U D COC homelessness, and coordinated entry.

N O FA — Focus on equity, innovative housing
solutions, and system performance
improvements.
* Eligibility

— Continuum of Care programs, including
renewal and new projects.



Key Changes & Updates '
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INTRODUCTION OF A 2-YEAR NOFO PROCESS: COMBINES
FY 2024 AND FY2025

TIERING ADJUSTMENTS: TIER 1 IS SET TO 90% OF THE
COC'S ANNUAL RENEWAL DEMAND (ARD)

FUNDING FOR SPECIFIC SUBPOPULATIONS MUST BE
REALLOCATED WITH THE SAME FOCUS

EXPANSION OF REALLOCATION TERMS TO INCLUDE DV
REALLOCATION AND YHDP REPLACEMENT




Ending Homelessness
for all persons

Partnering with
Housing, Health and
Service Agencies

Priorities

Using a Housing First
approach

Building an effective
workplace

Reducing
Unsheltered
Homelessness

Improving assistance
to LGBTQ+
Individuals

Increasing Affordable
Housing Supply

Improving System
Performance

Persons with Lived
Experience/Expertise




FY 2024 Funding

Eligible Project Types:

e Permanent Supportive Housing (PSH)
e Rapid Rehousing (RRH)

e Joint Transitional Housing — Rapid Rehousing
(Joint TH-RRH)

New and Expansion Project Funding

e DV Bonus
e PSH Bonus

Funding Available

e Tier 1: $763,214 (90% of ARD)

e CoC Bonus: $135,873

e DV Bonus: $169,841

e CoC Planning: $56,614 (not ranked)



Local Competition
Process — HUD
Priorities

Coordinated Entry System

Prioritize System Performance

Promote Housing First

Engage Key Stakeholders

Encourage Collaboration

Advance Equity and Inclusion

Evaluate and Reallocate

Foster Innovation and Flexibility

Monitor Support



Local Competition Process
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Performance Metrics Supplemental

Objective Subjective
Utilizes data from HMIS and APR Project details
Projects are scored performance Should inform scorer on program operations
e Utilization that cannot be seen in the Data
e Spend Rate Each agency will receive a performance score

e Exits to Permanency card to inform a response in the supplemental



Application Scoring Criteria

1. Performance Metrics
* 100 Pts
* Based on Performance Metrics that influence our System
Performance Metrics
* Purely Objective
2. Supplemental
* 100 Pts
* Based on Narrative Response to program operations
* In this application have the opportunity to earn points back toward
Performance Metrics
* Must be submitted online via Google Form
3. Rating and Ranking
* Renewal Projects (with the exception of CE and HMIS) will receive an
average score for initial rankings
e Rating and Ranking Committee will meet to discuss how well
projects meet the needs of the CoC for final rankings



Appeals

* Must be submitted within 3 business days of
notification of rating and ranking

* Send an email to rncoc@wingedwolf.org

— Detail grounds for appeal
— Supporting documentation

 May appeal on the grounds of:
— Procedural Error
— Incorrect Application of Criteria

— New Information


mailto:rncoc@wingedwolf.org

Release of
NOFO HUD

Timeline &
Deadlines

New & Renewal

Project
Applications Due

Community
Submission
to HUD

m Septze;nber October 25 October 30

Rating and

Open of
Local

Competition

Ranking Day

\

Consolidated
Application Due




Resources &
Support

Available Resources:
— HUD’s official NOFA materials
— FAQs will be established
Technical Assistance:

— Office Hours will be held September
20, 2024 at 10:30 am
— Winged Wolf staff available for

guestions or assistance
rncoc@wingedwolf.org

Applications, competition materials and
documentation will be posted on the
competition page of:
https://ruralnevadacoc.org/local-

competition/



mailto:rncoc@wingedwolf.org
https://ruralnevadacoc.org/local-competition/
https://ruralnevadacoc.org/local-competition/

Q&A

e Open Floor:

- Allow time for
participants to
ask questions and
discuss concerns.



Closing & Next Steps

Deadline/Activity

July 31 HUD CoC NOFO Released e All information related to the
August 26 Open Local CoC Application competition will be posted on
August 30 Local Competition Webinar https://ruralnevadacoc.org/lo
August 30 Agencies to Receive Performance Score Card caI—competition/

: * We are here to support for
September 27- Threshold Review .
October 1 any questions or request for
October 1 Applications Submitted to Rating and Ranking Committee assistance email:

October 9 Virtual Rating and Ranking Day rncoc@wingedwolf.org.
October 9 Notification of Rating and Ranking

September 27 Local Application Deadline

October 14 by Appeals Deadline

2:00 PM PST

October 11 eSNAPS TA Office Hours

October 15 Appeals Committee Meeting (If appeals submitted)
October 16 Notification of Appeals

October 18 Deadline to Complete eSnaps Applications
October 24 Committee Approval of Project Priority List and Application
Submission

October 24 Website posting of Consolidated Application
October 28 Submit Consolidated Application

October 30 HUD Deadline


https://ruralnevadacoc.org/local-competition/
https://ruralnevadacoc.org/local-competition/
mailto:rncoc@wingedwolf.org

