2024 RNCoC Local Competition: New Project Application Template
Welcome to the Rural Nevada local competition for CoC funding. This application is to apply for funding for a New Project. 

General Organization Information 
I. Name of Organization
	



II. Agency Address
	






III. Contact Person
	



IV. Email Address for Primary Point of Contact
	



V. Contact Phone Number
	



VI. Organization DUNS Number/Unique Entity Identifier
	



VII. Organization EIN
	



Project Information
I. Project Name
	



II. Project Type 
Permanent Supportive Housing (PSH)
Rapid Rehousing (RRH)
Joint Transitional Housing-Rapid Rehousing (Joint TH-RRH)

III. Amount of Funding Requested
	



IV. Match Funding
	



V. Project Description
Provide a description that addresses the entire scope of the new project (max 3,000 characters).
	



VI. Needs Assessment
Describe the specific needs of the target population and how your project will address those needs (max 3,000 characters).
	




VII. Performance Measures
Describe the performance measures your project will use to track success. Include specific metrics and outcomes (max 3,000 characters).
	



VIII. Project Start Date
Is the project expected to launch prior to December 31, 2025?
Yes
No)

IX. Implementation Plan
Outline the timeline for project implementation, including key milestones and activities (max 3,000 characters).
	



X. Staffing Plan
Provide details on the staffing plan for this project. In your response include staffing ratios, roles, responsibilities, and qualifications of key staff. 
	



XI. Community Collaboration
Describe your organization’s involvement in the local CoC and other community partnerships. How will these relationships support your project (max 3,000 characters)
	



XII. Partner organizations
List any partner organization involved in the project and describe their roles.
	



XIII. Budget Narrative
Provide a detailed budget narrative explaining how CoC funding will be used. Include a breakdown of costs and justification for each expense. The budget template provided with CoC Competition materials should be used to help formulate a response to this question.
	



XIV. Match and Leveraged Funding
Describe any match funds or leveraged resources that will be used to support the project. Include sources and amounts.
	



Compliance with HUD Requirements and Priorities
XV. Compliance with Participating in HMIS
Explain how your project will comply with HUD regulations and requirements, particularly the use of the community's Homeless Management Information System (HMIS) (max 3,000 characters).
	



XVI. Compliance with Participating in Coordinated Entry System
Explain how your project will comply with HUD regulations and requirements, particularly the use of the community's Coordinated Entry System (max 3,000 characters).
	



XVII. Compliance with Housing First Principles
Explain how your project will comply with HUD regulations and requirements, particularly, utilizing Housing First Principles (max 3,000 characters).
	



XVIII. Risk Management Plan
Describe the risk management strategies your organization will employ to ensure project success and sustainability (max 3,000 characters).
	



XIX. Use of Client Feedback
Explain how your project will gather and use client feedback to improve services and outcomes (max 3,000 characters).
	



XX. Continuous Program Improvement Plan
Describe your organization's approach to continuous improvement and how it will be applied to this project (max 3,000 characters).
	



XXI. Person’s With Lived Expertise
Describe how your organization collaborates with those with lived experience. Are individuals with lived experience on your board, in management, and/or do individuals with lived expertise? (Max 3,000 characters)
	




